SwanCon 2007 Committee Meeting, 26th March 2006
Attendance: Michael, Tommo, Tina, April, Stephanie

Apologies: Coman, Thatcher, Evan
Agenda:

1. Quiz night 

2. Fundraising

3. Movie Screenings

4. Venue 

5. Website
6. Panel Organisers

7. Publicity

8. Finances
Meeting opens 1803
1. Quiz Night:

· Tom and Dave met up on Wednesday night to brainstorm questions.
· Noone has gotten back in response to the begging letters for prizes

· Fantastic Planet has offered the ‘left-overs’ table (hardback books)

· $100 budget for prices plus potential $150 that was budgeted for venue which is no longer needed (keep in reserve depending on free prizes)

· Buy “booby” prizes from Red Dot

· Consensus is that a prize table is best way to divvy up prizes between winners – tables come up one at a time to take what they want.
2. Fundraisings:
· Chocolate is going exceedingly well – Michael is bringing in ~$150 a week.
· Entertainment Value Books returned to supplier

· Need to publicise full books at work places

· Badges for Quiz Night - $2.50 each

i. Tina to design along the tshirt themes

ii. Dave will make 10 big dorky badges of ‘Ask me about SwanCon”
3. Movie Screenings:

· It is decided that Ice Age 2 is too close – left organising till too late. Cancelled.
4. Venue:

· Stephanie is now the Venue Liaison to take pressure off Michael. Will take backseat in negotiations but will be involved closer to the event.
· Meeting at the Acacia Hotel on Tuesday or Wednesday (depending on Rohan’s availability)
5. Website:

· Website desesperately needs to be done. Adam says “Soon, really soon!”
· Start looking at alternative people if not done soon

6. Panel Organisers

· Tom is appointed Lead Programmer.

· Erika to arrange academic panels

· First open programming meeting needs to be scheduled – 4pm Saturday 6th May at the Moon Café

· No themes have been thought of yet. Leave the meeting open to gain diverse ideas

7. Publicity

· Two event announcers only:

· Dave to announce movie screenings

· Secretary for others

· Posters – Tina will make some up, Michael will print at work.

7. Finances

· April to talk to WASFF about PayPal
· Currently have 46 Full Memberships, 41 Supporting Memberships, 6 Free Memberships (prices, underaged and Grant Stone as Life Member)

· Need to email lists just before membership price rises

Next Meeting 1800 Sunday 9th May
Meeting closes 1852
